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Program Mission Statement   The mission of the theatre program is to foster individual students' aesthetic, intellectual, and creative development
within the context of a liberal arts education as they pursue a Bachelor of Arts degree.

Department Mission Statement   The mission of Winthrop University's Department of Theatre and Dance is to foster individual students' aesthetic,
intellectual, and creative development within the context of a liberal arts education as they pursue a Bachelor of Arts in
Theatre or in Dance.  Through class instruction, private coaching, mentoring, and performance, the department
advocates both theoretical and creative explorations.  The goal is to achieve an understanding of the social, political,
historical, and technological aspects of theatre and dance and how they will continue to evolve in the future.  The
Department of Theatre and Dance strives to encourage dialogue and creative self-examination, and to challenge the
status quo.  We are a community committed to sharing stories about all our collective humanity. We strive to afford
opportunities for students to develop a significant level of competency in one emphasis in theatre (performance, musical
theatre, design/technical, K-12 teacher certification) or in dance (B.A. Dance, B.A. Dance with K-12 teacher certification).

Unit Mission Statement   The College of Visual and Performing Arts at Winthrop University offers nationally accredited programs in art, design,
theatre, dance, and music, and provides academically challenging instruction in an interdisciplinary environment that
inspires and prepares the next generation of artists, educators, scholars, and audiences. We promote intellectual inquiry
and collaborative opportunities that encourage each student to develop a uniquely creative vision cultivated through
artistry, teaching, scholarship, public performance, and community engagement.

University Mission Statement   Winthrop University provides personalized and challenging undergraduate, graduate, and continuing professional
education programs of national caliber within a context dedicated to public service to the State of South Carolina…The
values of service, excellence, diversity, community, and leadership provide the foundation of Winthrop’s continuing
development and shape Winthrop’s continuing success…Winthrop students acquire and develop knowledge, skills,
capabilities, and values that enrich their lives and prepare them to meet the needs and challenges of the contemporary
world, including the ability to communicate effectively, appreciate diversity, work collaboratively, synthesize knowledge,
solve complex problem, and adapt to change. [Full mission statement: https://www.winthrop.edu/president/default.aspx?
id=1620]

Assessment Plan Comments     The department mission statement was amended for 2021-2022 to better reflect the shared values, and committment to
Diversity, Equity, and Inclusion initiatives. 

The Department of Theatre and Dance strives to encourage dialogue and creative self-examination, and to challenge the
status quo. We are a community committed to sharing stories about all our collective humanity.

This specifically refers to ensuring that we are enaged in choosing works for production, resources for classes, and other
opportunities to encapulate the breadth of diversity evident in our department and the community. I.E. we need to tell
everyone's story.

The Department of Theatre and Dance plan for assessment of University Level Competencies can be found at the
College of Visual and Performing Arts Shared Drive.

Winthrop conducts the SNAAP survey approximately every 3 or 4 years.  This survey of arts alumni provide indirect
assessment evidence about the quality of student learning in our program. 

 

Program Outcomes
Program Outcome 1   We will maintain and enhance operational and curricular infrastructure for student success.

Alignment of outcome with the Winthrop Plan,
if applicable  

Goal 2: Enhance quality of the student experience

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

Change the name of the PERFORMANCE Concentration to ACTING: IMPACT- Since the creation of the Musical
Theatre concentration, a concentration titled "Performance" is ambiguous and does not distinguish it from Musical
Theatre. This causes confusion for prospective students. "Acting" delineates this from the other form of
performance represented in Musical Theatre. And finally, there is no requirement for students to "perform" in this
curriculum, so in keeping with the NAST accreditation standards for Title, Content, and Intent, this clarification
better aligns with NAST recommendations.
We will require that for courses in the theatre / dance portion of the majors, that C or better must be earned and
cannot be taken on the S/U basis. IMPACT - This put these courses of the concentration in parity with the
EDUCATION courses in two of the concentrations, as well as other ED programs in CVPA. Also, with the limited
number of courses that students can elect as S/U, we feel these are better reserved for general education courses.
These efforts are in line with the department's desire to be a premiere destination to study dance and theatre in the
region. In assessing students who fail to meet the current C- requirement, we find that these students are failing in
multiple classes for a multitude of reasons, and that the failing students typically earn Ds or Fs, and that changing
the passing grade requirement to C will have a minimal affect.  

Activities 
(based on prior year's Continuous
Improvement Action Plan)

22/23 plan:We hope to include more than 1 assessment method for this PO next year. 
We added a second assessment method to this outcome

Graduation rates of Theatre students. (see below)

 Last year's action plan: As a department, we will ask ourselves what we are doing to celebrate and center
these specific identities and their cultures.

23/24: The faculty discussed this issue as part of our season selection process, and voted unanimously on the
following: The program committed to produce at least one work each season that depicts stories that center
on women, BIPOC, or queer narratives in 2024-2025 and beyond. The impact is that students will see a
broader represention and that our actions will match the language and values we espouse in our DEI
statement

Change the name of the PERFORMANCE Concentration to ACTING
We now require that for courses in the theatre / dance portion of the majors, that C or better must be earned and
cannot be taken on the S/U basis.
DANA 238: Hip Hop Dance Technique is now repeatable for credit. Impact: This dance technique course is now in
parity with other western technique courses

Assessment Method 1   Minutes and approval of Curriculum Committee meetings, departmental faculty meetings, and Chair's Advisory Council. 

Target   Minutes will be reviewed by all committee members for accuracy. Recommendations for Curricular action will then be
presented the program/departmental faculty for approval and forwarded to the CVPA Curriculum Committee via the
Curriculum Action System. 

Assessment Results   In assessing students in the Chair's Advisory Council, there is strong agreement that students actually welcome
more rigor in their major courses and would resent other students earning credit for the same course when minimal
effort is made.
In assessing specific courses in this concentration that students claim to struggle in, such as THRT 386: Theatre
History II, we found that the passing rates to be above 95%.

Discussion of Assessment Results   Premiership is a result of student success. This change to requiring students to earn a C or better in courses in their
major will take three more years to fully take hold, as it only applied to freshmen in 2023-2024. We find freshmen being
more conscious of how well they are doing in their major classes, knowing they cannot count on an S/U grade. 

Assessment Method 2   Graduation rates of Theatre students

Target   75% of majors who graduate from our program, graduate within 4 years

Assessment Results   Winthrop Graduation Rates of First-Time, Full-Time Freshman
Theatre Majors*  

Cohort
Year Headcount

Graduated in 4
Yrs

Graduated in 5
Yrs

Graduated in 6
Yrs

n % n % n %

2014 31 12 38.7% 15 48.4% 16 51.6%

2015 33 18 54.5% 20 60.6% 21 63.6%

2016 32 15 46.9% 18 56.3% 19 59.4%

2017 33 20 60.6% 24 72.7% 24 72.7%

2018 43 25 58.1% 28 65.1%    

2019 43 21 48.8%        

*Started as THRT majors, completed baccalaureate at Winthrop in
any program.  

Discussion of Assessment Results   The 4-year graduation rate for Theatre from 2014 - 2019 has risen from 38% to 49%. We were surprised it was so low
back then. Our target will remain at 75% but we have much work to do to raise it. The 6-year rate is almost 73%. Dance is
much stronger with a 5-year rate of 90%. We will look at some peer and aspirant institutions

Continuous Improvement Action Plan for next
year  

Program Outcome 2   We will increase the diversity, caliber and preparedness for success of incoming students in the theatre program.

 

Alignment of outcome with the Winthrop Plan,
if applicable  

Goal 1: Enrollment growth and increased retention and graduation rates
Goal 2: Enhance quality of the student experience

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

Activities 
(based on prior year's Continuous
Improvement Action Plan)

Assessment Method 1   Auditions and/or Portfolio interviews for all incoming students.

Target   Each prospective student will undergo an audition and/or interview. They will be evaluated with an audition rubric. Overall
scores (1-5) will demonstrate an increase preparedness, quality and caliber of incoming students

Assessment Results   Half of incoming theatre majors and transfer students were evaluated in a formal audition, either on campus of at one of
many regionals and state conferences we attend.

The other half did not, and so faculty try to assess them in the first week of class. 

Discussion of Assessment Results   Auditions before they start on campus is not always possible.. We cannot enforce the policy in a program with oopen
admission. THRA 120: Acting I measures their preparedness to audition in their first year.  However, we do not control
how prepared they are when coming in as a student, and so our assessment gives us no actionable data .

Assessment Method 2   Retention data of diverse students and retention data of all freshmen students.

Target   Reach a partity in retention rates among all students regardless of race, gender, or sexual identity.

Assessment Results  
College/Major 2022Fall

Cohort

Retained
in Any
Major

Retained in
Original
Major

Retention
in Major
Rate

Retention
in any
Major

Theatre 33 27 23 69.7% 81.8%

Dance 5 3 3 60% 60%

CVPA 158 127 103 65.2% 80.4%

Winthrop 707 515 396 56% 72.8%

Discussion of Assessment Results   Theatre student retention for 2022 is at 81.8%. This brings the 5-year average to 75%. This is higher than the CVPA
average. Retention among students of color is lower. we believe it is due to outside employment that affects academic
success.

We have no way of knowing a student's sexual orientation, and so that data is unattainable. We will remove that aspect
from next year's outcome.

Continuous Improvement Action Plan for next
year  

We will amend Program Outcome #2 to read as follows:
We will make students 'Flight Ready" for their chosen careers. 

This change aligns with the university QEP. We will use it's own definition:
a foundation from which to demonstrate requisite core competencies that broadly prepare the college
educated for success in the workplace and lifelong career management.”
Also, this change allows us to close the assessment loop and enact change based on assessment. The
previous outcome measure the preparedness of students upon ENTRY to Winthrop, which we could do very
little to affect.
We will create new measure for this outcome

Perhaps job placement rates, alumni career workshop, committment to bringing students to SETC

Assessment measure #2: We have no way of knowing a student's sexual orientation, and so that data is
unattainable. We will remove that aspect from next year's assessment method #2 target.

Program Outcome 3   We will prioritize health and safety in the workplace by investing in individual wellness and maintaining/improving our
facilities and infrastructure. 

Alignment of outcome with the Winthrop Plan,
if applicable  

Goal 4: Provide facilities, technology, and programs that support students
Goal 5: Ensure financial stability and sustainability

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

We worked on creating a uniform departmental attendance policy to address the need for students taking mental health
days. Ultimately, we learned that it is up to the faculty and the specific need of the class (as it should be) and that a set
number of absences do not serve students or curriculum. Rather, we developed more of a statement of philosophy that
each professor can then use to insert their own specifics: 

The Department of Theatre and Dance understands the need to take a certain number of personal days, which can
be taken for any reason. If a student’s absences exceed the number allowed by the instructor, the student may
receive a grade of F or U in the course. Beyond a potentially failing grade, excessive absences mean missed
opportunities to acquire knowledge, grow as artists, and contribute to the advancement of fellow students.In cases
of personal or medical emergencies that span multiple days, students should notify the Dean of Students Office
using this form: https://forms.office.com/r/U4rNfZxT2J. Students are not required to disclose any medical or
personal information to their instructors.
Students registered with the Office of Accessibility may be allowed additional absences based on their official
accommodations letter. Once an instructor receives official communication from the Dean of Students Office, they
may (or may not) excuse the absences, at their discretion and based on requirements for the course and
accreditation standards. A communication from the Dean of Students does not serve as a blank excuse but should
serve to foster confidential communication between student and instructor pertaining only to how to succeed in the
course.

 

Activities 
(based on prior year's Continuous
Improvement Action Plan)

2022-23 Plan: We want to hone the high school theatre and dance workshop day open house events.
We reworked this event and carefully contol "enrollment" in each of the workshops we offer through
the day. This makes each workshop much stronger, and allows more engagement.

2022-23 plan: Work to assess why retention rates for students of color is lower. Allocate resources as needed.
Data indicates that students of color in the department on average work more hours in outside jobs
than other students. 

Assessment Method 1   The department’s safety and security committee regularly inspects the building to note safety, security, maintenance,
and equipment concerns, and makes recommendations for matters of safety and facilities.

Target   This committee reguarly meets each semester to note any issues and make recommendations.

 

Assessment Results   The committee met in Fall of 2023 and Spring of 2024, and did a complete walk-thru of every room in Johnson under the
department's purview. A handful of work orders were set to Facilities.

safety, security, and maintenance items that need to be addressed:

Replace carpeting in Johnson Lobby ($10,000)
Dunlop Roddey room new door/doors. ($2000)

The latch is broken and cannot be secured
Box Office air vent for room (unknown. Maybe just labor)
Johnson 103 new blinds ($4000)

Current long Levolor style are out of stock to repair
Missing numerous pieces
Requesting something akin to the dance studios (J232 and J235)

New windows pretty much around the building ($50,000)
Glazing is cracked, causing fogging of glass
Inefficient for maintaining temperature

Ice machine for kitchen ($750)
Request a table-top version to replace large broken (unrepairable) floor model)

10 chairs for makeup room ($2000)
Currently a hodge-podge of found chairs

Company come in to restock first aid kits in building  ($500 annually)

Discussion of Assessment Results   The priority for this year was to get the dance floors replaced, and we did secure the funding for that. They will be
replaced this summer (2024). Many items should be done by Facilities with little to no cost to the department. Priority will
go to health issues such as the floor, air filters, water filling station, new ice machine (for inhury mitigation), and
retreading of stairs.

Assessment Method 2   We will create opportunities for wellness check-ins with students beyond our usual interactions with them in classes and
advising. We will use the information gathered from these sessions to implement health and safety improvements.

Target   30% of students will attend a department wellness check-in. These meetings will approach wellness holistically and ask
for feedback on physical, mental, and personal health and wellness.

Assessment Results   We did not hold any departmental wellness checks. We found the feasibility of holding these gatherings unattainable in
the busy production calendar. Rather, faculty regularly help small group wellness checks in classes and rehearsals.

Discussion of Assessment Results   We had a plan to create opportunities for wellness check-ins.  Did not happen this year.  When dance tried to do these
last year, they started out well attended and then became attendance become poor.  Do we want to keep this? This
seems to happen best during advising.

There are many places that we interface with students and check on their well-being (advising, class check-ins, etc.). In
addition, after every production we hold a post portem talk-back, which provides the opportunity for students to give
feedback on the process of rehearsing and producing a show. Though these are specific to the show, we find that
students use these occassions to bring up issues of safety and well-being. Lastly, our department chair has the Chair's
Advisory Council which meets throughout the year with student representatives to discuss departmental issues, and this
is another place where students bring up issues of safety and wellbeing. With all of these measures already in existence,
we found it difficult to add more. We are going to change this assessment method next year. 

We want to be clear that we are not making the faculty and staff responsible for "fixing" students' physical and mental
health. We know that we are not counselors and that we cannot take on such a task responsibly. However, in a
department that requires physical touch and contact as part of the form, we want to make sure we are giving students
the opportunity to safely communicate their feedback on their physical and mental health. We also think it goes a long
way towards addressing the issues of mental health by giving students the opportunity to speak about it in a constructive
way. We have ideas for more productive ways of getting feedback in the future. 

Continuous Improvement Action Plan for next
year  

22/23 plan: Create a tool, even anecdotally, that provides us insight on whether we create a welcoming inclusive
environment for LGBTQ+ students.

We need to report the excellent wellness check-in work done during advising. We will create a form that could be handed
out at Group Advising and/or sent with email or through Navigate with scheduling of advising appointments. Form could
ask questions i.e. “Do you have a place to live?” Do you have nutritious food to eat?” – want to be careful to not have
students think these are problems we can solve…..but can make them aware of resources available on campus?
Counseling services, food pantry, residence life…..
This give students time to reflect and think about when responding in a written format and then they can send it back, or
bring it with them to advising IF they want to.

 

 

 

Student Learning Outcomes
Student Learning Outcome 1   Students will critically and conceptually analyze text, performance, and production.

Alignment of outcome with the Winthrop Plan,
if applicable  

Goal 2: Enhance quality of the student experience

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

WU-ULC 1: Graduates think critically and solve problems.
WU-ULC 3: Graduates understand the interconnected nature of the world and time which they live.
WU-ULC 4: Graduates communicate effectively.

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

The department received 5 student proposals for full-length works in 2023-24, two of which will be produced. 

Activities 
(based on prior year's Continuous
Improvement Action Plan)

The student-produced works series is a unique component of the program among undergraduate institutions. Next year
we will work to clarify expectations of student directors. Based on assessment from post production discussions, some
students want more "hand-holding" while others wish more autonomy. Rather than altering for student wims and desires,
we will make sure students and faculty advisors know what is expected of them in each of their roles. 

We will work to get more studdnts to attend the info session for prospective student directors, and also have supervising
faculty attend to communicate expectations.

Assessment Method 1   Advanced student-works proposals and reflection portfolios, post production. 

Target   Advanced students who submit proposals for student-directed works will also submit a written reflection that should
reflect their ability to think conceptually and critically about text, performance, and production, and demonstrate an
awareness and growth from concept to reality of their realized production. 

Criteria for strong proposals include:

          Flexibility in conceptual goals

         Considering the castibility of the piece

         Technical and design feasibility / creativity

         Demonstrate why you want to produce this

 

 

Assessment Results   We received 5 proposals for student-produced works. Only three of the students met the pre-requisite course
requirements to have their proposals produced, and those three were accepted and we ill produce them in 2024-2025.
We were stringent on the pre-requisites this year to send the message that the course work is important to prepare them
for success in this big endeavor.

The info session we hold in the fall for students who plan to submit a proposal was very poorly attended. We believe we
would get better proposal if more students attended. Also, the faculty who mentor student directors should attend to
communicate more clearly the expectations of such a project.

Discussion of Assessment Results   One of the proposals was from a dance student, which is gratifying that they feel empowered to apply. This may be
discussed more in next year's DANCE report.

 

Assessment Method 2   Projects in THRT 210: Script Analysis and THRT 386: Theatre History and Literature II. 

THRT 386 and THRT 442: Structural analysis/practice paper; cultural analysis paper that focuses on dramatic texts

THRT 210: Students will examine and analyze a play through the lens of the work’s original social context

Target   THRT 386 and THRT 442: Final revised paper (cultural analysis or structural analysis) should reflect 15 points or above
out of 20 (75%) for 100% of students in both courses. In THRT 210: Script analysis Final Script Analysis project 15 out of
20 (75%) for 100% of the class

 

Assessment Results   F23 THRT 210, Script Analysis Results: 13 out 26 scored 18 or better (72%) on the final analysis project (worth
25 points). That's 50% of students hitting our target.
SP23 THRT 210 Script Analysis Results: 9 out of 24 students scored 15 or better (75%) on the final analysis
project (worth 20 points). That's 38% hitting our target.
SP24 THRT 386 Theatre History and Dramatic Literature II Results: 7 out of 16 students scored 15 or better
(75%) on the final revised essay (worth 20 points). That's only 44% of student hitting our target.
SP24 THRT 442, African American Theatre History and Dramatic Literature Results: 11 out of 15 students
scored 11 or better (73%) on the final revised essay (worth 15 points).  73% of students hit our target.

Discussion of Assessment Results   F23 THRT 210, Script Analysis
Explanation of Results: Based on the ample number of points to be earned in this course, many students were
at or close to an A by the time of the final. So we suspect some students did not apply themselves for this
final.

SP23 THRT 210 Script Analysis
Explanation of Results: Again, more than half of the class had already earned enough points to secure an A, so
there wasn't much incentive to do well on this final. Also, because of a new approach to the course, students
did not get enough exposure or practice with all the analytical strategies. We need to be more intentional
about getting students more work with all (5) tools/skills in order to reach our 100% target.

SP24 THRT 386 Theatre History and Dramatic Literature II
Explanation of Results: A majority of students had already amassed enough points for an A or A-, so they had
no incentive to put their best efforts into this final essay revision. Many students did not accept and implement
the revision suggestions. In particular, the scores were low because most students did not deliver on the
personal layer of analysis in the essays.

SP24 THRT 442, African American Theatre History and Dramatic Literature
These results are higher compared to other courses because of the nature of the assignment. Students
revised an essay about the impact of three cultural identities on a character. The nature of this essay made it
easier to make personal connections to the evidence/text. Also, more students in this class needed to do well
on this revised essay to reach a B+ or higher in the course. So, there was more motivation to do well.

Continuous Improvement Action Plan for next
year  

Next year we will work to clarify expectations of student directors. Rather than altering for student wims and desires, we
will make sure students and faculty advisors know what is expected of them in each of their roles.

No changes are planned for assessment measure #2

Student Learning Outcome 2   Students will develop competency in one or more theatre specializations: Production, Performance, Scholarship,
or Teaching. 

Alignment of outcome with the Winthrop Plan,
if applicable  

Goal 2: Enhance quality of the student experience

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

WU-ULC 1: Graduates think critically and solve problems.
WU-ULC 4: Graduates communicate effectively.

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

Freshman in Acting I were assigned a headshot and resume assignment to help prepare for these reviews. Previous
years' assessment revealed that students lacked basic slating skills. This year's data shows improvement in this area.

Activities 
(based on prior year's Continuous
Improvement Action Plan)

60 freshmen in Acting I were training in how to slate and create a professional theatrical resume.

Assessment Method 1   Evaluation of artistic and academic progress at the sophomore review at the end of the third semester with new rubric
developed from previous year's assessment.

Target     All sophomores should present an audition or portfolio presentation according to the customary practices of a
professional job interview. 60% of those presenting should show level II, Emerging, including a developing
resume, and appropriate dress. The theatre faculty members use an evaluation rubric to assess the quality of
each student’s audition/portfolio. See attached rubrics.

 

Level V: Advanced – Outstanding performance which exceeds professional expectations for immediate
and rapid advancement in one or more theatre related fields, with special emphasis on the student’s
specific  track.

Level IV:  Fully Competent—Performs at a level compatible with professional expectations for immediate
advancement in one or more theatre related fields, with emphasis on the student’s specific track.

Level III: Competent —Performs at a level which meets the minimal pre- professional expectations for
entrance into one or more theatre related field, with special emphasis on the student’s specific track.

Level II: Emerging , making strides  toward meeting the minimal professional expectations for entry into
one of the various theatre related fields. 

Level I:  Not progressing, Lacking, Failing, showing no growth

Assessment Results   Scoring Averages: MUSICAL THEATRE

Monologue 

Intelligibility & clarity: 3
Gesture & expression: 3
Stage presence: 3
Honesty: 3

Overall – 3

Song 

Notes & pitch: 3
Musicality: 3
Stage presence: 3
Gesture & expression: 3

Overall – 3

Song 

Notes & pitch: 3
Musicality: 3
Stage presence: 3
Gesture & expression: 3

Overall – 3

DESIGN TECH Portfolio REVIEW
Of the 3 design/tech sophomores that attended the review all were at a level of Progressing/Competent. 

THEATRE EDUCATION:

Monologue Averages

Intelligibility & clarity: 3
Gesture & expression: 3
Stage presence: 3
Honesty: 3

 

Discussion of Assessment Results   MUSICAL THEATRE:

The sophomore reviews were conducted for 8 students. All students were ranked in the progressing/competent (III) level
for all criteria in both song and monologue. Most students were marked as progressing. There was one student who was
marked competent in all categories.

THEATRE EDUCATION / DESIGN-TECH

There were only four students who participated in the reviews and none of them have completed the THED 212 course
where they are taught how to create a personal web page, so two performed monologues, and the other two presented
design/tech portfolios. The two who performed did a nice job, both using their voices well and some minimal movement. 
I always find our students to be weaker in their acting when it comes to movement and this was the case.  The two design
portfolios were progressing but needed work.  The design/tech sophomores that I saw (4 other students) and all our
students in general need to be coached on how to create a design portfolio: building one and how to set it up, and how to
talk about their work during a presentation/job interview.  All our students need help in how to create a theatrical résumé
– in this case, all eight who were showing design/tech needed work on their résumés.  

 An overall theme of their portfolios was that they had appropriate materials but didn’t showcase it well.  One student was
lacking in materials but had only complete one semester as a theatre major. We recommend she repeat sophomore
review next year.

 

Assessment Method 2   Evaluation of academic and artistic progress through a senior review at the beginning of the seventh semester with new
rubric developed from previous year's assessment. 

Target   Students must demonstrate professional-level skills in auditioning and interviewing/portfolio presentation. Faculty expect
90% participation and 80% showing professional-level auditioning/interview skills via rubrics and student self evaluation.
The theatre faculty members use an evaluation rubric to assess the quality of each student’s audition/portfolio. See
attached rubrics.

Assessment Results   TECH / DESIGN
The one senior design/tech who presented had a strong résumé and strong portfolio which I would rank as advanced. 

Discussion of Assessment Results   TECH / DESIGN
We had one senior present because he was out of the country during senior review Fall of 2023. His portfolio and resume
were deemed Fully Competent to Advanced. 

Continuous Improvement Action Plan for next
year  

The impact of changing the calendar of this assessment from junior to senior year has proven to allow students to have
time for additional experiences and coursework to include in their presentation materials. We will continue using this
updated schedule for 2024-2025 and gather gather further assessment.

 

Student Learning Outcome 3   Students will apply the interrelated processes of interpretation, creation, and performance in the production of
theatrical works.

Alignment of outcome with the Winthrop Plan,
if applicable  

Goal 2: Enhance quality of the student experience

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

WU-ULC 3: Graduates understand the interconnected nature of the world and time which they live.

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

We formalized the external peer review respondent prompts  in 2023-2024, and we got more consistant data on all areas
of production, including, lighting, scenic, sound, and costume design, as well as acting, and directing. (See attached
form)

Activities 
(based on prior year's Continuous
Improvement Action Plan)

We re-worked the wording of this outcome for clarity and better assessment. We hope to instill it next year. 

We created a measure for student professional behavior and demeanor and included it in the rubric and syllabus for the
play production courses (THRA 370/371). Items include professional communication with fellow actors and production
staff, proper use of scenery and costumes, and time management.

We produced 3 student-works and so did not reduce the amount we put on. We found we do not want to limit student
opportunity.

Assessment Method 1   External Peer review of realized departmental theatre productions. Professional respondent will provide oral and written
evaluation of productions

Target   A respondent will will provide unbiased and formative feedback for each faculty or guest-directed mainstage production.

Assessment Results   All faculty and guest directed productions were assessed via a guest respondent, professional in the industry.

Discussion of Assessment Results   By formalizing the external peer review respondent prompts which we did for the first time in 2023-2024, we got more
consistant data on all areas of production, including, lighting, scenic, sound, and costume design, as well as acting, and
directing.

The responses are attached. They demonstrate that are objectives are largely being met and student engagement is
strong. Areas for imporvement include audio clarity. THis can be achieved through both better actor voice/projection
training as well as upgrading the audio system in Johnson Theatre.

 

Assessment Method 2   Post production meeting with all production participants working from list of prescribed questions.

Target   75% of students in the production will participate and give useful feedback

Assessment Results   All productions benefitted from a post-production session with casts and crews and faculty. Participation was over 90%
for all sessions.

Discussion of Assessment Results   While often helpful, we have a hard time getting good data that can be used for assessment. Post-mortem seems to
become a lot of airing of grievances beyond the producton, or a happy praise session. We would like to replace this with a
qualitrix form that students are required to fill out. One of the questions can be "Are there issues that you feel that we all
need to meet to discuss"?. The proposed for is attached. Theatre used to have the self-reflection essays. Post-mortem
attendance/participation was not part of grade. Use of the post-mortem questionnaire form prior to post-mortem
meeting will help direct conversation of the post-mortem. Form could be required for X number of points toward grade.
Could be put into Blackboard.  If they have to write something first, it will require them to think about it.

Continuous Improvement Action Plan for next
year  

The peer responses have been overwhelmingly positive. Whle we appreciate this, next year, we would like to add a
written student form for student feedback on the production process. This will replace Assessment Method 2.

Through either more effective budgeting or re-assigning load, work to have faculty or guest theatre voice coaches
assigned to productions, even if only for a couple weeks to focus on the clarity of student speech. The director does not
have time to do this in the short production proccess. Assessment of peer and aspirants indicate that this is a common
practice. In addition we will expend funds to provide upgrades to the audio system of Johnson Hall.

Theatre assessment method 2 replace outcome 2 regarding post-mortem with an online Qualtrics form. 

Student Learning Outcome 4   (Musical Theatre Emphasis): Students will execute dance and movement skills appropriate to musical theatre.

Alignment of outcome with the Winthrop Plan,
if applicable  

Alignment of outcome with the College's
Strategic Plan, if applicable  

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

We were able to achieve our goals set forth in the Action Plan. We did this by rewriting and implementing our attendance
policy and moving our placement class to the weekend before classes begin. These accomplishments allowed students
to have more agency over their attendance, and also gave students more confidence in the placement class, thus
contributing to more accurate information in regards to placing students at the appropriate level. 

Activities 
(based on prior year's Continuous
Improvement Action Plan)

We changed our attendance policy to reflect best practices based on information from the National Association of
Schools in Dance annual meeting in 2022. Previously, students were allowed 3 excused absences before they failed a
technique class. This policy is only in place for the technique courses because they are based on in-class activity only.
Having a designation between excused and unexcused caused confusion, and led to some health issues being labled
"excused," while metal health issues were not. This led to a value judgement of what students were experiencing, and
caused students to feel that they had to divulge too much personal information in order to get their absence "excused."
Our policy is now that students are allowed 4 absences total, and we make no distiction between excused and unexcused
absences. We implemented this policy in Fall 2023 and the feedback has been positive. This change allows students to
feel supported by the faculty, the department, and the coursework, even though they may need to miss 4 days
throughout the course of the semseter. 

We also moved the placement class to Sunday afternoon, rather than the first day of classes. When it was on Monday,
students would scramble to make it there between convocation, the picnic, and freshmen meetings, and they wouldn't be
able to put in their best effort. Moving the class to Sunday gave students the opportunity to arrive early, stretch, and feel
prepared to do well. This meant that we could get a much more accurate reading of their placement level. 

Assessment Method 1   Dance proficiency assessment conducted in Modern Technique, Ballet Technique, Tap Technique, Jazz, and Musical
Theatre Dance forms Technique. See attached technique rubrics

Target   Students will demonstrate consistent development in all technique as they progress through the musical theatre
curriculum, assessed by the various dance technique rubrics

Assessment Results   Spring 2024

Tap (all levels)

15 students recommended to advance, 9 students recommended to repeat

Modern (all levels)

48 students recommended to advance, 6 students recommended to repeat

Ballet (beginning level)

7 students recommended to advance, 2 students recommended to repeat

Jazz (levels 1 and 2)

21 students recommended to advance, 0 students recommended to repeat

FALL 2022 

TAP (all levels)

25 students recommended to advance, 1 recommended to repeat

MODERN (all levels)
42 students recommended to advance, 3 recommended to repeat

SPRING 2023

TAP (all levels)
13 students recommended to advance, 8 students recommended to repeat 

MODERN (all levels)
50 students recommended to advance, 2 students recommended to repeat

BALLET (all levels)
32 students recommended to advance, 21 students recommended to repeat

JAZZ (all levels)
20 students recommended to advance, 24 students recommended to repeat

Discussion of Assessment Results   There is some data missing for this year's report as not all rubrics were collected due to faculty transition. However, the
results are fairly consistent each year: the majority of students are recommended to advance to the next level, while a
small number of students need another semester to practice their skills and are recommended to repeat. The semesters
where there are many students recommended to repeat are usually indicative of genres that don't have as many levels
offered each semester. For example, we have had to stack ballet 2 and 3 for the past few semesters due to adjunct
budget cuts, which makes it more difficult to work on level specific skills. You can see this reflected in the number of
ballet students that are recommended to repeat a level. 

Continuous Improvement Action Plan for next We updated the attendance policy, but now need to address the section of the policy that discusses tardies and
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Continuous Improvement Action Plan for next
year  

We updated the attendance policy, but now need to address the section of the policy that discusses tardies and
observations. The policy states that students who need to observe a class due to illness or injury can observe no more
than three times. That is an inconsistency within the policy, because students are allowed four absences before they fail,
but only three observations before they fail. 

We will continue to offer the placement class on Sunday to best serve the students. 

Student Learning Outcome 5   (Certification Emphasis): Students will identify and create effective strategies for entry-level pedagogy and
teaching methodology.

Alignment of outcome with the Winthrop Plan,
if applicable  

Alignment of outcome with the College's
Strategic Plan, if applicable  

2.2 Increase opportunities for students, faculty, and staff to interact with organizations in the community, with an
emphasis on enhancing our impact on the surrounding community.

Winthrop graduates are respected as the most well-trained teachers in the state, impacting the community through their
service and leadership in the K-12 schools across the state.

Alignment of outcome with the University
Learning Competencies (ULCs), if applicable  

Summary Statement of Assessment-based
Accomplishments and Improvements
(based on prior year's Continuous
Improvement Action Plan)  

2 out 2 students earned a satisfactory rating on Internship II. The impact of this is that they are licenced to teaxch theatre
in K-122 in the State of State of SC.

Both students also passed the EdTPA national evalaution.

Activities 
(based on prior year's Continuous
Improvement Action Plan)

We need to assess whether a failing student in Internship II  was an aberation, perhaps caused by the effects of
education during the pandemic, or whether we need to be more cognizant of insuring student preparedness to enter the
program. This student had missed and/or struggled in meeting certain pre-reqs for the program. In reality, there were
many warning signs along the way for the student who failed, and an advisor who recommended against admittance.
Next year, and moving forward we will vett out these concerns in committee, and use the reporting form from the COE to
ensure all pre-reqs have been met.

Based on last year's issue with one initially failing (she since has passed the requirements for EdTPA and is now enrolled
in an MAT program at another institution), we flagged issues of professionalism for two students in an early field
experience course (THED 343). We hope that by having them retake the course, it will improve their professionalism and
reinforce the program's expectations for successful completion.

Assessment Method 1   Students will develop, implement, and submit an instructional unit that demonstrates mastery in planning, assessment,
instructional strategies, and analysis of learning. This assignment is evaluated through successful completion of the
EdTPA Portfolio. (see attached: Final Internship II Rubric)

 

Target   100% of students must earn passing score (37 out 75) on the EdTPA assessment

Assessment Results   2 out of 2 students passed EDTPA.

Student #     

1                      47 - pass

2                      52- pass

Discussion of Assessment Results   Overview in the fall 2023 semester of THED 391/591 with a mock EdTPA completed was extremely helpful and less
stressful for the students this spring. The total possible score is 75 and passing is 37 in SC. Three years ago 9 students
passed EDTPA with an average score of 43 and two years ago, all 8 passed. Scores were 41,45,45,44,44, 45, 44, and
68!!!  Our average score two years ago was 47.  Last year, 4 out of 5 passed initially but the 5  resubmitted and passed.
Scores were 51, 57, 48, 47 and 26 so the average score of those who passed was 50.75 (higher than ever before) but the
average of all five was 45.8 with the one failure.  This year the two scores were 47 and 52 for an average of 49.5.

Assessment Method 2   Satisfactory grade on the Internship II final evaluation.

Target   85% of senior (or MAT) THED Students are expected achieve a satisfactory grade on their final evaluation. The results
and the assessment rubric are attached.

Assessment Results   2 out of 2 students received a satisfactory  rating for Internship 2, one an MAT, the other a senior theatre education
student. The overall final ratings for internship two were strong. 

Rubric Criteria Breakdown

Student # 1          
Planning: Exceeds Expectations                        
Instruction: Exceeds Expectations                     
Environment: Exceeds Expectations                   
Professionalism: Exceeds Expectations            
Theatre Content: Exceeds Expectations

Student #2        
Planning: Meets Expectations                        
Instruction: Meets Expectations                    
Environment: Meets Expectations                   
Professionalism: Meets Expectations            
Theatre Content: Meets Expectations              

 

Discussion of Assessment Results   The categories are Short Term Planning, Instruction, Environment (Classroom Management), Professionalism and Theatre
Content.  Data continues to show the area that will continue to need more attention is Environment and some in
instruction as well.  Many students in this area are having their first time in their finals semesters to practice classroom
management.

Students lost grades on "task 3" so that was something they wanted to work on.  We will have micro assignments in
THED 391 which shows more pre-planning is done.

Continuous Improvement Action Plan for next
year  

When the rating (score) for planning in the internship evaluation is higher (i.e. "exceeds expectations"), it usually results
in an improved  rating for the classroom environment  (i.e. the rating moving from "meets" to "exceeds expectations")
because students are more engaged in the lesson and there is less disruption.
 
That is what we have found when observing them teach and we continue to try and convince students when they are
planning their instruction.

Documentation supporting every data claim is to be submitted with the Continuous Improvement Report. Supporting documentation should include all planning
documents and materials that demonstrate progress toward achieving stated outcomes. These may include, for example, rubrics, rubric results, samples of student work,
minutes of decision-making meetings, surveys, survey results, scores on subject area tests, licensure results, curricular revisions, or other appropriate information.

Supporting Documentation  
File

Curriculum Map_THEATRE.pdf

GUIDELINES for THEATRE RESPONDENTS.pdf

Post Mortem form.pdf

edTPA PA_DANC_THRE 2024 Spring.pdf

Noises Off Response.pdf

RENT response from Dennis Delamar Oct 26, 2023.pdf

R&J_24 RESPONSE.pdf

Ballet.pdf

Jazz.pdf

Modern.pdf

Tap.pdf

BLACK BOX. Post Mortem Report.pdf

R&J Post Mortem.pdf
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