


Agenda
• Introduction to the Student Success Partners Series

• Data Literacy

• S/U Grading Analysis

• Table Conversations – S/U Course Data

• Large Group Conversations

• Wrap-up

• Next Session



Student Success Partners: 
Conversations about Winthrop Data

• Data Transparency

• Student Success

• Conversations

• Partners



What is your Role?
• Not a committee or task force – simply a gathering 

of like-minded individuals invested in seeing our 
students succeed.

• Listen, participate, and take actionable information 
back to your office/division/program/college for 
consideration.

• Bonus: Look at and discuss data across divisions. 
Draw different data sets together around a 
particular concern. Generate ideas for a new study. 
Share some of your data.



Data Literacy
• Data – Scary word?

• Data Literacy – Even scarier words?

• We are here to help you…

• Data literacy is the ability to read, understand, and 
communicate data as information. 



Department of IE Staff
• Dr. Noreen Gaubatz – Director of Institutional 

Effectiveness and SACSCOC Liaison

• Dr. Zach Abernathy – Educational Data Scientist and 
Professor of Mathematics

• Dr. KB Gwebu – Director of Assessment

• Maria Linn – Director of Institutional Research

• Kelly Scott – Senior Data Analyst

• Nancy Scurry – Budget, Personnel, and Business 
Analyst



About the Data
Dr. Zach Abernathy, Educational Data Scientist and 

Professor of Mathematics



What is the S/U Grade Analysis?
• Study requested in Spring 2023 by the Assistant 

Dean for Academic Success (University College).

• Aims to address two questions centered around how 
freshmen use the S/U policy:

• Are first-time freshmen effectively using the S/U option 
to maintain their LIFE scholarship or avoid academic 
probation?

• Which courses provide the largest gain to GPA when 
taken S/U?



Why do we collect these data?
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*Preliminary data



What’s available & where?
One-page overview 

(F/S only)
S/U Analysis Reports & Data 

(F/S only)

https://winthropu.sharepoint.com/sites/IRWinthropDataLoginRequired/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FIRWinthropDataLoginRequired%2FShared%20Documents%2FS%20U%20Analysis%2FSU%20Usage%20Analysis%20Overview%2Epdf&viewid=69f963de%2Df5f4%2D4f4e%2D840a%2D4b9bbdba9ddf&parent=%2Fsites%2FIRWinthropDataLoginRequired%2FShared%20Documents%2FS%20U%20Analysis
https://winthropu.sharepoint.com/sites/IRWinthropDataLoginRequired/SitePages/WinthropData.aspx


S/U Underutilization
Are first-time freshmen effectively using the S/U 
option to maintain their LIFE scholarship or avoid 
academic probation?

• From Fall 2021 through Spring 2024, there were 
1128 freshmen with a first-term semester GPA 
between 2.000 and 2.999. 

• 536 of these 1128 students (47.5%) could have 
achieved a semester GPA of 3.000 or higher by 
using 1 or 2 additional S/Us optimally.



S/U Underutilization
Are first-time freshmen effectively using the S/U 
option to maintain their LIFE scholarship or avoid 
academic probation?

• From Fall 2021 through Spring 2024, there were 879 
freshmen with a first-term semester GPA less than 
2.000.

• 272 of these 879 students (30.9%) could have 
achieved a semester GPA of 2.000 or higher by 
using 1 or 2 additional S/Us optimally.



How to Maximize GPA using S/U?
Which courses provide the largest gain to GPA when 
taken S/U?

Two new data points for each course to help inform 
S/U decisions:

• Difference between average interim grade and 
average final grade

• Ratio of times that the course would have been the 
best choice to S/U



Using Data to Support S/U Decisions
Difference between average interim grade and average final grade



Using Data to Support S/U Decisions
Ratio of times that the course would have been the best choice to S/U



What Happens When Students Don’t S/U?



Historical Data Trends



Let’s Navigate to SharePoint
URL: www.winthrop.edu/ie/sharepoint-site

1. 2. 3. 4.

Or click through from www.winthrop.edu:

http://www.winthrop.edu/ie/sharepoint-site


Guiding Questions
Explore the two lists of courses and discuss the SharePoint data 
with a partner. Jot down notes to share with the group.

1. Are there courses discussed in your area with anecdotal 
reputations regarding student success? How do these data 
correlate with those reputations?

2. What else did you learn from the data? What surprised you?

3. Do these data raise other questions?



Wrap-Up
• Thank you for attending! Vinyl sticker is our 

departing gift to you.

• Feel free to take the S/U Grade Analysis handout 
with you for future reference.

• Please, complete an evaluation form – on paper or 
scan the QR code.
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