
Status:
Lead:      Sebastian van Delden
Pillars:    Educate, Excel
Date:      11/25/24

Since 2022, Winthrop has 

been actively engaged in 

curriculum development. 

This year, we will track 

Criminal Justice, Supply 

Chain and Logistics, and 

Design with a Game 

Design Concentration, 

Ed.D. in Leadership and 

Innovation, AI, FinTech, 

and Software Engineering.

Budget: $190,000

Actual YTD: $190,000

Start: Sept 2024

Finish: June 2025

Failure to secure full CHE approval for AI and the Ed.D. could delay their 
implementation or block the development all together. Ed.D. faced opposition in 
CHE ACAP. Failure to finalize the development of the software engineering 
curriculum and clear all Faculty Conference steps could delay its implementation. 
Game Design and Supply Chain and Logistics are concentrations inside of degree 
programs, which could lead to slower enrollment gains.   

R I S K / M I T I G AT I O N

 Financial Technology(FinTech) 
receives full CHE approval

 Artificial Intelligence (AI) and the 
EdD in Leadership and Innovation 
receives CHE ACAP approval

 Criminal Justice, Supply Chain and 
Logistics, and Game Design all 
launch in Fall 2024 and enroll 
students; new faculty onboarded

 Computer Science department 
holds multiple meetings on 
software engineering 

 Search launches for AI faculty 
member who would start Fall 2025

 Criminal Justice off to a roaring 
start with 60+ applications for Fall 
2025

Q 1  H I G H L I G H T S

 Gain full CHE approval for AI and 
the EdD in Leadership and 
Innovation

 Secure signed job offer from AI 
faculty member

 Market and recruit for new 
programs during on-campus 
events.

Q 2  O B J E C T I V E S

A C A D E M I C  P R O G R A M  I N N O VAT I O N

D E S C R I P T I O N

FinTech

AI

EdD10

2 2

65

1 3

CRIMINAL 
JUSTICE

SUPPLY CHAIN GAME DESIGN

ENROLLED AND APPLICATIONS
Enrolled Fall 2024 (Nov 17)

Applications for Fall 2025


