Status:

HONORS COLLEGE LAUNCH Lead: Sebastian van Delden

Pillars: Educate, Excel
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recruiting weekend focus and is set to launch
* Renovate Honors Center in

Courtyard student housing
e Finalize new Honors College

Failure to complete Honors Center renovations in Courtyard (due to construction curriculum A

in fall 2025.

delays) or to establish a robust Honors Recruiting weekend (due to unsatisfactory * Develop annualized budget
planning of this inaugural event) will hurt recruiting efforts. Failure to gain * Track 2025 freshmen and transfers
approval for new Honors curriculum due to shared governance delays could delay indicating interest in the college
future retention and robust launch. Biweekly meetings between Dean and Provost * Hire support staff

ensure progress.



