PROFESSIONAL DEVELOPMENT INITIATIVE

Start: July 1, 2024 Budget: $31,200

Finish: June 30, 2025 Actual YTD: S

LinkedIn Learning Optimization
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Risk is minimal. For LinkedIn Learning, we coordinated with Information
Technology on single sign-on to facilitate ease of participation. For all initiatives,
we are enhancing our communication and promotion of opportunities.

Secured LinkedIn Learning
platform

First class of 30 new staff
employees participated in
Welcome to Winthrop program
Reestablished in-person first day
HR orientation

Significantly increased attendance
at live and on-demand training
events via CPE Virtual Academy
Majority of first-time faculty
completed ACUE Designing
Courses summer offering

Q2 OBJECTIVES

Offer Q2 training for HR-related
processes, including student,
temporary, and regular employee
hiring

Launch LinkedIn Learning platform
Reach 145 faculty completers of

ACUE Career Concentration training

Explore ACUE Community
Resources

Status:
Lead: Lisa Cowart
Pillars: Enhance
Date: 11/25/24

DESCRIPTION
Based on data gathered

from the October 2023
employee satisfaction
survey and the 2024
strategic planning process,
professional development
and HR-related
communication and process
training enhancements are
provided to Winthrop

employees.
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